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—SE€EREP—
OIT Key Objectives - 1986

All OIT employees must understand fully the mission and objectives of OIT
and their own responsibility to contribute directly to their fulfillment.
Key managers must be aware of daily intelligence and operating priorities in
order to avoid disruption of critical activities.

Improve awareness, procedures, and systems for the inclusion of COMPUSEC
and COMSEC considerations in our operations and development activities.

Continue to build and improve the information systems infrastructure.

- Strive for 100% availability for OIT services.

- Define technical standards.

- Implement the New Building Communications Project. Plan to extend the new
Headquarters communications network to outbuildings.

- Continue to develop and implement MHF.

- Continue to assist in the development and implementation of MERCURY.

- Improve our ability to monitor the network and diagnose problems.

- Lay the groundwork for the movement of OIT facilities to the new
Headquarters Building.

- Implement a data base management system to satisfy both corporate data
base and other requirements.

- Accelerate the program to provide the Agency an enhanced workstation
that will take advantage of the new communications network and satisfy
multiple customer requirements.

- Expand and improve Agency-wide office automation tools.

- Establish a program to define the information systems architecture
for the future and to determine how OIT will meet the service,
functionality, and security objectives of the Agency.

Improve both the service provided and relationship with our customers.

- Publish and implement a set of service standards/objectives.

- Improve our ability to identify, define, and respond to customer
requirements.

- Establish an OIT single point of contact for customer calls.

Continue to develop or enhance critical applications.

- CAMS: (Objectives compartmented).

- DESIST: convert NOMAD data bases to SQL; provide support for graphics
and conferencing; develop an interface to the DIA network and the
CIA overseas network.

- SAFE-2: provide concurrent access for up to 500 customers.

- ACIS/BARS: continue to develop and implement as quickly as possible.

Expand and improve the Human Resource Program.
- Expand the recruitment, placement, rotational, and career

development programs.
- Establish criteria for advancement and recognition.
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